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ADDING VALUE TO OUR 
PRODUCT:
A Cow/Calf, Feedlot and Meat Industry Perspective
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Marketing fed cattle has changed drastically 
over the last 20+ years
• Economic returns are more impacted by quality of cattle 

• Changing marketplace 
• Changing consumer demands

• Very few producers maintain ownership of cattle from birth through 
harvest

• Important for participants in all segments of the industry to understand the end 
product and how value can be added
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Industry Panel

• Meat Industry: Paul Dykstra, Certified Angus Beef
• Feedlot: Gary Darnall, Darnall Feedlot
• Cow/calf: Britton Blair, Blair Brothers Angus Ranch
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Meat Industry Perspective
Paul Dykstra – Certified Angus Beef
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Good or bad, most cow/calf producers don’t 
participate in the true value differentiation of our 
product.

18% of Cow/Calf Operators Retain Ownership through the 
Feedlot 
(2017 Survey of CattleFax Members)
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Fed Cattle Marketing Trend Consumer spending decisions 
are based on a

Price:Value
relationship.

Consumer satisfaction improves as 
marbling increases

Source: Emerson et al., 2013
a - e Probabilities that do not share a common superscript letter differ, P < 0.05
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Boxed Beef Values & Spreads by Quality Grade/Brand

2019* Prime CAB® Choice Select

Cutout,
$/cwt 247.19 229.10 218.99 204.86

Spread, $/cwt 18.09 10.11 14.13

Source: USDA AMS (Pr, Ch, Se) and Urner Barry Yellow Sheet (CAB® )

*Data through week beginning 11/11/19

Wholesale Carcass Value Differences
Compared to USDA Select

*Assuming 900 lb HCW & 2019* cutout values

+$127/hd.

+$218/hd.

+$290/hd.
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32 ppt. increase

Source: USDA NW_LS196
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Choice / Select Spread – USDA Cutout
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Source: USDA LM_XB463
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USDA Cutout Prices 2019

P rim e Bran de d C ho ic e Se lect
Certified Angus Beef ® brand Prime
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Sales Growth by Division

Averaged 30% growth over the last 4 years.
Accounted for 25.5% of total brand sales growth this year!

International Foodservice Retail
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CAB® Prime Annual Sales (million lbs.)

+36.6%
1. Rib/Ribeye
2. Strip Loin
3. Brisket
4. Grinds
5. Top Sirloin

6. Tenderloin
7. Inside Round
8. Chuck Roll
9. Short Loin
10. Clod Heart

Top 10 Items by Volume

Source: Certified Angus Beef LLC

ü1400 lb live weight
ü63.5% dress
ü890 lb HCW
üYG 3
ü$1.71/lb. carcass price

Grid:
Select = $1,386
Choice = $1,591
CAB® = $1,629
Prime = $1,772

Grid Assumptions: C-S = $22.95/cwt, CAB = +4.26/cwt, Prime=+$20.42/cwt, YG3 = PAR, Plant Avg = 70% CH
USDA Reported Prices – Weeks 7/22/2019 through 9/23/2019

Cash Carcass Avg: = $1,529

USDA Yield Grades

$ 5.68 $ 2.94 Par - $ 9.80 -$ 15.03

Dollars / Cwt.

Source: USDA LM_CT169  
2019 Data through Week Beginning 11/4/19
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1 2 3 4 5

Prime $$$$$ $$$$ $$$ $$ $

Choice $$$$$ $$$$ $$ $ -$$$

Select -$ -$$ -$$$ -$$$$ -$$$$

Standard -$$$$$ -$$$$$ -$$$$$ -$$$$$ -$$$$$

Grid Marketing
Yield Grade

Quality
Grade

Getting Value Back to the Cattle

• Carcass merit baseline:

• Priced at roughly 30% of the Choice/Select spread

• So far in 2019 the average premium is $39.15/head for Choice/YG3

70%

Carcass Value Back to Feeder Calf Price
550 Lb. Calf Premium

$4.92/cwt.
Average

$8.44/cwt.
Better

$14.47/cwt.
Best

Yield

Grade 
Category

2019 U.S.

Average

Grid Value Effect

$/Cwt.

1 5.5% $0.31

2 34.2% $1.01

3 47.8% $0.00

4 10.8% -($1.06)

5 1.6% -($0.24)

Net Effect $0.02/CWT

Yield Grade Adjustments

Source: USDA LM_CT169 Pricing Data 2019 through week of 11/4/19
USDA National Summary of Meats Graded Jan-Sep 2019

Live 
Weight

Dressin
g %

Hot
Carcass 
Weight

Weight
Differenc

e

$ Per
Head 

Differenc
e

1400 lb.
62.5% 875

14 lb. $30.66
63.5% 889

• USDA PVP for Age and Source
• Ability to add PVP claims of

ü Angus-sired genetics
ü NHTC
ü Never Ever 3 (natural)
ü Cattle care and handling (BQA)

• Optional Genetic Merit Scorecard
• Access to more bidders and buyers
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Feedlot Perspective
Gary Darnall – Darnall Feedlot
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COW/CALF ALTERNATIVE MARKETING
THE COW/CALF SEGMENT HAS THE MOST FLEXIBILITY OF MARKETING 

OF ALL THE SEGMENTS IN BEEF CATTLE INDUSTRY

• SELL OFF COW

WEAN 45 DAYS WEAN 45 DAYS
BACKGROUND 

TO GRASS WINTER DRYLOT

   

SELL SELL SELL SELL

   

FEEDLOT WINTER GRAZE FEEDLOT SUMMER GRAZE

  

SELL SELL SELL SELL

1 - 60% Spot Market FEEDLOT FEEDLOT

2 - 20% Forward Contract

3 - 20% Retained Ownership SELL SELL

 

COMMON QUESTIONS

• 1.  What do you think about these markets?
• 2.  How much will it cost me to feed these cattle?
• 3.  How do you charge?
• 4.  Do you finance cattle and/or feed?
• 5.  Where do you market cattle in your feedyard?
• 6.  How do you bill?
• 7.  How many head do I have to put in or what is your      

pen size?
• 8.  How do you take care of the health on the cattle?
• 9.  Can I get data back on how the cattle performed 

after they leave the feedlot?
• 10.  Do you do Risk Management?

BREAKEVEN PROJECTION

TAKE ADVANTAGE OF YOUR GENETICS
RETAINED OWNERSHIP CAN ADD VALUE OF $100+/HD ABOVE 

CASH MARKET

GRID RESULTS EXAMPLE
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Cow/Calf Perspective
Britton Blair – Blair Brothers Angus Ranch
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Feedyard: PRATT FEEDERS, LLC
Lot #: 346 USPB Lot #: 187903 Cattle Settlement

WorksheetMethod: USPB Base Grid
Slaughter: 9/11/2019 Plant: Dodge City
FY Lot #: 3523 Pen #: 605

Lot Statistics
Live Wt: 144,163 Hot Yield: 63.68% Avg Live Wt: 1,518 Net Live Price: 117.76 Net Live Prem/Disc: 270.17/Head
Hot Wt: 91,800     Avg Hot Wt: 966 Net Hot Price: 184.94 Difference: 17.80/cwt

Base Price
USPB USDA KS Average 99.96
Formula Allowance 0.25
Grid Allowance 0.00
Base Live Price 100.21
Hot Yield Threshold 63.50%
Base Hot Price 157.81

  Prem Summary
Choice 23.83
Prime 32.06
CAB 4.23
BCPR 0.50
CHB 2.00
   
   

 

Steers Head   Live Wt   Hot Wt  Base Price   Amount   /cwt
Base Lot Amount 95 144,163 91,800 157.81 144,869.58 157.81
Quality Grade Adjustments                 24,700.66   26.91
Yield Adjustments                 -1,700.80   -1.85
Weight Adjustments                 -424.40   -0.46
Other Adjustments                 2,534.43   2.76
Total Cattle Proceeds 95 144,163 91,800 169,979.47 185.16

    Head Hot Wt Actual TH Price Wt Diff Extension
Quality Grade Adjustments Prime 55 53,781 58.58% 32.06 53,781 17,242.19
  Choice Or Higher 94 90,865 98.98% 64.46% 23.83 31,691 7,551.97
            0.00 59,174 0.00
  Select 0 0 0.00% 0.00 0 0.00
  No Roll 1 935 1.02% -10.00 935 -93.50
  Hard Bone 0 0 0.00% -25.00 0 0.00
Total Quality Grade Adjustments               24,700.66
Carcass Adjustments CAB 26 24,460 26.64% 4.23 24,460 1,034.66
  BCPR 11 10,820 11.79% 0.50 10,820 54.10
  CHB Upper 2/3 Choice 0 0 0.00% 2.00 0 0.00
  Over 30 Months 0 0 0.00% -12.00 0 0.00
Total Carcass Adjustments               1,088.76
Yield Grade Adjustments 1 1 964 1.05% 21.53% 7.00 -18,801 0.00
  2 10 9,331 10.16% 40.72% 4.00 -28,050 0.00
  3 60 57,396 62.52% 29.73% 0.00 30,104 0.00
  4 23 23,039 25.10% 7.14% -10.00 16,484 -1,648.40
  5 1 1,070 1.17% 0.88% -20.00 262 -52.40
Total Yield Grade Adjustments               -1,700.80
Weight Adjustments 575 - dn 0 0 0.00% -15.00 0 0.00
  1050 - 1099 8 8,548 9.31% 7.00% -20.00 2,122 -424.40
  1100 and up 0 0 0.00% -30.00 0 0.00
Total Weight Adjustments               -424.40
Lot Adjustments Steers Premium 95   100.00%   1.57   1,445.67
  Condemn Liver 15   15.79%   0.00   0.00
  Open Abscess Liver 0   0.00%   0.00   0.00
Total Lot Adjustments               1,445.67
Total Adjustments to Net               25,109.89

Feedyard: PRATT FEEDERS, LLC
Lot #: 330 USPB Lot #: 173223 Cattle Settlement

WorksheetMethod: USPB Base Grid
Slaughter: 12/27/2017 Plant: Dodge City
FY Lot #: 2604 Pen #: 430

Lot Statistics
Live Wt: 41,472 Hot Yield: 63.87% Avg Live Wt: 1,430 Net Live Price: 132.13 Net Live Prem/Disc: 173.34/Head
Hot Wt: 26,487     Avg Hot Wt: 913 Net Hot Price: 206.88 Difference: 12.12/cwt

Base Price
USPB USDA KS Average 120.01
Formula Allowance 0.25
Grid Allowance 0.00
Base Live Price 120.26
Hot Yield Threshold 63.69%
Base Hot Price 188.82

  Prem Summary
Choice 18.91
Prime 16.61
CAB 4.58
BCPR 0.50
   
   

 

Heifers Head   Live Wt   Hot Wt   Base Price   Amount   /cwt
Base Lot Amount 29 41,472 26,487 188.82 50,012.75 188.82
Quality Grade Adjustments                 5,099.30   19.25
Yield Adjustments                 -536.90   -2.03
Weight Adjustments                 0.00   0.00
Other Adjustments                 282.05   1.06
Total Cattle Proceeds 29 41,472 26,487 54,857.20 207.11

    Head Hot Wt Actual TH Price Wt Diff Extension
Quality Grade Adjustments Prime 21 19,491 73.59% 16.61 19,491 3,236.48
  Choice Or Higher 29 26,487 100.00% 62.81% 18.91 9,851 1,862.82
            0.00 16,636 0.00
  Select 0 0 0.00% 0.00 0 0.00
  No Roll 0 0 0.00% -10.00 0 0.00
  Hard Bone 0 0 0.00% -25.00 0 0.00
Total Quality Grade Adjustments               5,099.30
Carcass Adjustments CAB 7 6,063 22.89% 4.58 6,063 277.38
  BCPR 1 933 3.52% 0.50 933 4.67
  Over 30 Months 0 0 0.00% -12.00 0 0.00
Total Carcass Adjustments               282.05
Yield Grade Adjustments 1 0 0 0.00% 14.94% 4.00 -3,957 0.00
  2 3 2,572 9.71% 39.75% 2.00 -7,957 0.00
  3 17 15,455 58.35% 34.75% 0.00 6,251 0.00
  4 9 8,460 31.94% 9.45% -10.00 5,957 -595.70
  5 0 0 0.00% 1.11% -20.00 -294 58.80
Total Yield Grade Adjustments               -536.90
Weight Adjustments 575 - dn 0 0 0.00% -15.00 0 0.00
  1050 and up 0 0 0.00% -20.00 0 0.00
Total Weight Adjustments               0.00
Lot Adjustments Condemn Liver 5   17.24%   0.00   0.00
  Open Abscess Liver 0   0.00%   0.00   0.00
Total Lot Adjustments               0.00
Total Adjustments to Net               4,844.45 Learn  m ore  a t ex tens ion .sdsta te .edu |   ©  2019 , S ou th  D ako ta  B oard  o f R egen ts

Thank You

Please join us for the Bull Pen Session tonight
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Upcoming Program: SDSU Beef 2020; Jan 7-9, 2020


