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Commercial Cows:

Creating Value and

Preserving Margin

Jim Lerwick
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Maximizing Revenue

• Creating value

– Measurable or perceived

– Grow out and finishing

• Managing input costs

– Greatest margin potential

– Reduce non-contributors

Enhancing Value

• Performance potential

– Genetics, Crossbreeding, Health, Records

• Market timing

• Carcass quality

• Market premiums

 Creating Value

Crossbreeding

• Charolais sires vs. Straight bred

– $70 to $100 additional return/cow

 Creating Value

Record Keeping

 Creating Value

Record Keeping

 Creating Value
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Feeding Enterprise Comparisons
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Sire Group Comparisons
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2007 Cost Considerations

• Cash costs

• Opportunity costs

• Non-economic costs

• Interference costs

 Cost Considerations

2007 Cost and Income

 Cost Considerations

Production Cost per Cow

Total: $507.49

Cow Replacement,  $80.00 

Labor/fuel/PU,  $23.00 

Supplies,  $7.52 

Hauling,  $25.00 

Vet/meds,  $22.45 

Mineral/Salt,  $14.24 

Bulls,  $30.29 

2007 Feed,  $305.00 

2007 Feed

Bulls

Mineral/Salt

Vet/meds

Hauling

Supplies

Labor/fuel/PU

Cow Replacement

Revenue per calf

$763.83 Avg. revenue/calf*

-507.49 ’07 cost/cow

$256.34 Net revenue/calf

*$685.61 All heifer average

  $829.76 All steer average

Bred Heifer Costs

  $62.40  Replacement Heifer Opportunity Cost (1.3*$1.20*40 lbs)

+748.00 Avg. price/heifer (same cow group 2007)

$810.40 Opportunity Costs at weaning

+  70.00 15 months interest from weaning till ready to calve

$880.40 Total Opportunity Costs

$140.00 Grazing costs ($14/month – June to December plus weaning to January)

+225.00 Feedlot costs + breeding costs

$365.00 Total Feed, Grazing and Breeding Costs

$40.50 Fallout costs (20% fallout, spread over all heifers)

+20.00 Interest on operating

$60.50 Added Overhead Costs

+175.00 Displacement Cost (cow vs. hfr occupy space, depends on profitability of cow)

$1480.90 Total Cash + Opportunity Cost

 Cost Considerations  Lerwick Brothers, LLC


